Board of Selectmen - Minutes of December 17, 2007

L. Call to Order/Roll Call
Chairman Brian Major called the meeting of the Board of Selectmen to order at 7:07 PM
in the Selectmen's conference room at the Town Offices. Present were: Chairman Major
and Selectmen Mary Lyman, Ted Teichert, and Alex Vispoli. Also present were Town
Manager Reginald Stapczynski and Town Clerk, Randy Hanson.

II. Executive Session
Selectman Alex Vispoli called the December 17, 2007 Meeting of the Board of Selectmen
to order at 6:10 PM in the Board of Selectmen’s Conference Room in the Town Offices.
Present were: Selectman Vispoli, Lyman and Teichert. On a motion by Selectman
Lyman, seconded by Selectman Teichert, it was voted to go into Executive Session to
discuss land acquisition and to return to Open Session. Roll call vote: A.Vispoli - Yes, M.
Lyman - Yes, T. Teichert - Yes.

I11. Opening Ceremonies

At 7:07 PM, Chairman Major asked for a Moment of Silence followed by the Pledge of
Allegiance.

Iv. Special Recognition
The Town Manager along with the members of the Board of Selectmen recognized Josie
Walker, Ann Sullivan, Maria Rizzo, and Karine Geidiman for introducing so many of our
young people to the world of theatre over the past twenty years. Chairman Major read a
proclamation recognizing the four outstanding women who have made a significant
contribution to the community through their work with the Merrimack Junior Theatre.

Chairman Major recognized the members of the Andover Golden Warriors 8t Grade
Football Travel Team for winning the New England Junior Football League
Championship.The cheerleaders were also recognized for their competition win and
support at all of the games this season. This is the first time Andover has won the
League Championship. Selectman Teichert read a proclamation recognizing the team’s
exceptional accomplishments.

V. Communication/Announcements/Liaison Reports
Town Manager Reginald Stapczynski made the following announcements:
« Andover Government Channel is now available on Verizon and Comcast.
Government: Verizon: Channel 45 Comecast: Channel 22
Educational: Verizon: Channel 43 Comcast: Channel 10
Public Access: Verizon: Channel 47 Comcast: Channel 8
« Drainage work for the Main Street project will begin the first of the year.
» The State Ethics Workshop scheduled for January 2008 will be held until the Spring.
» The Annual Meeting of the Mass Municipal Association will be held on Friday,
January 11th and Saturday, January 12, 2008.
« Town Offices will be closed on Monday, December 24, 2007.
« Reminder: Town sidewalks are plowed after the streets are completed.
V. Communication/ Announcements/Liaison Reports (c
Town Clerk Randy Hanson said the Presidential Primary has been moved from
March 4t to February 5t and the last day to change your party affiliation is
January 16t. Absentee ballots are to be submitted before noon on the day of
the Primary. Please call the Town Clerk’s Office  if you have any questions.

Selectman Lyman thanked all the snowplow drivers who have worked tirelessly day and
night to clear the roads after the recent storms. She also thanked the Commission on
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Disability who is working with the merchants to make sure sidewalks are accessible for
the  disabled.

Chairman Major encouraged anyone looking to purchase a wreath or Christmas Tree to
visit the Youth Foundation’s tree lot behind West Middle School and thanked the
downtown merchants for their generosity for providing the holiday lighting.

Citizens Petitions and Presentations

Moira Reed Conrad, 82 North Street, requests the speed limit on North Street be
addressed and enforced. A neighbor was hit this past week and is in the hospital. Chief
Patullo will petition the State again to lower the speed limit.

Robert Willard, 76 Tewksbury Street, offered two ideas to increase revenue. One is to
charge a hotel occupancy excise tax and the other is increase the tax classification ratio.
Both options are already in effect.

Public Hearing

A. Transfer of All-Alcoholic Beverage License

Selectman Teichert motioned to approve the request from Vincenzo’s of Andover, Inc.,
d/b/a Vincenzo’s, for a transfer of its All-Alcoholic Beverage License used at 12 Main
Street, Andover, to Fabian Team, Inc., d/b/a Serene, for use at the same premises. Sally
Fabian will be the designated Manager and they have applied to pledge the license to
Citizen’s Bank. The motion was seconded by Selectman Lyman, voted 4-0 and approved.

Selectman Lyman motioned to approve the pledge of the license to Citizen’s Bank. The
motion was seconded by Selectman Teichert, voted 4-0 and approved.

Regular Business of the Board
A. School Facilities Task Force Update

Attorney Mark Johnson said the School Facilities Task Force submitted a request
to the Mass School Building Authority to consider repairs/replacements at Bancroft,
Andover High, and Shawsheen School. The State received approximately 423 school
building requests of which 83 were selected to be moved to the next phase which is a
feasibility study. Bancroft School is Andover’s number one priority for
replacement/repair and the State will be conducting the feasibility study at Bancroft in
the next month. Attorney Johnson acknowledged the work of the other committee
members particularly Dennis Forgue and Tom Deso.

Reqgul ar Business of the Board (cont’'d)
B. Conservation Restrictions for Lincoln Woods

Attorney Mark Johnson said the State revised the Conservation Restrictions for
Lincoln Woods and is requesting approval of the amended conservation restrictions as
submitted. The revised restrictions have been reviewed and approved by Town
Counsel. Selectman Vispoli motioned to approve the amended Conservation
Restrictions for Lincoln Woods as submitted. The motion was seconded by Selectman
Teichert, voted 4-0 and approved.

C. Audit Committee Recommendation for FY-08 Independent Audit
The Town Manager asked Chairman Paul Dow and members of the Audit

Committee for their recommendation for the FY-08 Audit Firm. Chairman Paul Dow
said they have once again selected Powers and Sullivan; however, they will change
partners and will work with Richard Sullivan instead of Jim Powers. Buzz Stapczynski
recognized Paul Dow and Rod Smith for the outstanding job they have done working
through the issues to select the next audit team.



VIII.

Selectman Teichert motioned to vote to agree with the unanimous
recommendation of the Andover Audit Committee to sign the three year
independent audit contract with Powers & Sullivan. The motion was seconded by
Selectman Lyman, voted 4-0-0 and approved.

D. Fire Station Feasibility Study

Fire Chief Michael Mansfield said the outside firm of Manitou, Inc. conducted the
Fire Station Feasibility Study being presented. Dr. Charles Jenning of Manitou, Inc.
reviewed the findings of the space needs and fire deployment study for 2007-2012 and
explained the evaluation of the adequacy of the existing stations, future growth, and
assessment of a third sub-station with location and deployment recommendations.

E. Millennium Place

Attorney Vincent Manzi distributed six copies of the application filed through the
Mass Housing Authority for a proposed MGL Chapter 40B Housing Development by R &
F Land, LLC to be known as Millennium Place on Lowell Street on approximately 29
acres of land close to the Tewksbury line. Attorney Manzi briefed the Board on the
development being proposed and said the sewer agreement would be in place with the
Town of Tewksbury. The Board said the sewer agreement with Tewksbury may need a
Town Meeting vote and would need to be submitted as a warrant article before the
warrant closes on January 18, 2008.

E. Citizen Survey
Selectman Vispoli said he and Selectmen Stabile explored several options in

determining the scope of the citizen survey and after discussion with several universities
chose Merrimack College to develop the survey. They are ready for the next step which is
the development of the questions and would like the concurrence of the Board to move
forward. They will work with the Town Manager and Assistant Town Manager to
develop the initial questions to be customized for the Town of

Regul ar Business of the Board (cont’'d)

E. Citizen Survey (cont’d)
Andover and will bring the recommendations back to the Board of Selectmen to review.

Selectman Teichert motioned to agree to move forward with the next steps of the
Citizen Survey. The motion was seconded by Selectman Lyman, voted 4-0-0 and
approved.

F. Town Vehicle Policy

Selectman Lyman and Selectman Vispoli said they reviewed the current vehicle
policy to see what updating was needed, conducted an analysis of 17 Town-owned
vehicles, explored cost reductions (long and short term), fuel consumption and cost, as
well as vehicle replacement.

The sub-committee’s goal is to update the policy to reduce long-term costs and
energy costs. They compared Andover’s policy with the normal components of twenty-
six other communities, and reviewed standard reimbursements,
stipends/allowances for vehicle use. The immediate steps recommended are to
adopt a new Town Vehicle Policy, begin justification process of = future issuance of
vehicles upon attrition of vehicle replacements, and recommend reviewing the
impact as they move forward in labor settlements. They request there be no more letters
of employment moving forward authorizing the use of vehicles for any use. They are
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requesting a vote on the Sub-Committee’s recommendations for take home town-owned
vehicles. The Town Manager thanked Selectman Vispoli and Lyman for taking on this
project. He will review the report with the Department Heads and return with any
comments. The Board of Selectmen will ~ vote on the policy after review.

G. License Agreement for 300 High Street

The Town Manager explained that the home at 300 High Street is being sold and
because the steps fall into the public way on the layout of High Street there is a License
Agreement that addresses the liability issues, and therefore needs to be transferred to the
buyer. Selectman Teichert motioned to approve the license agreement for 300 High
Street and authorizes the Town Manager to sign the license on behalf of the Town. The
motion was seconded by Selectman Lyman, voted 4-0-0 and approved.

Approval of Consent Items

Appointments and Re-appointments

A motion was made by Selectmen Teichert, seconded by Selectman Lyman, and voted 4-

0 to approve the following appointments recommended by the Town Manager:

IX.

Approval of Consent Items (cont’d)
DEPARTMENT POSITION RATE EFF. DATE
MEMORIAL HALL LIBRARY

Emily Classon =~ Community Services Librarian IE 20-4 1/7/08

(v. N. Gammon)

TOWN CLERK

Norma Gammon Pollworker — PT $8.00/hr. 12/18/07
Elizabeth A. Kochakian Pollworker — PT $8.00/hr. 12/18/07
COMMUNITY SERVICES

Rebecca E. Puntoni  Basketball Program Staff — PT Cs5A 12/1/07
Meagan C. Deyermond Basketball Program Staff - PT Cs5A12/1/07

James W. Johnson  Basketball Program Staff — PT Cs5A 12/1/07
Michael C. Layne Basketball Program Staff — PT Cs5A 12/1/07
Michael D. Vecchi Basketball Program Staff — PT Cs5A 12/1/07
Brian E. Spurr Sports Counselor — PT C2A 11/19/07

A motion was made by Selectmen Lyman, seconded by Selectman Teichert, and
voted 4-0 to approve the following appointment recommended by the Town Manager:

MERRIMACK VALLEY REGIONAL TRANSIT AUTHORITY ADVISORY BOARD

Justin Coppola, Sr. — Andover Disabled Commuter Representative —
Term to expire 12/8/08

B. Common Victualler License
Selectman Teichert motioned to approve the request of Sally Fabian, Fabian
Team, Inc., d/b/a Serene, 12 Main Street, Andover for a Common Victualler License for
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use at the same premises. The license will be in effect from January 1, 2008 through
December 31, 2008. The motion was seconded by Selectman Lyman, voted 4-0-0 and
approved.

C. Change of Manager

Selectman Lyman motioned to approve the request of Alex van der Broek,
General Manager of The Lanam Club, 260 North Main Street, Andover for a Change of
Manager on their All Alcoholic Club license from Henry Broekhoff to Ronald Hancock.
The motion was seconded by Selectman Teichert, voted 4-0-0 and approved.

D. One Day Beer & Wine License

Selectman Vispoli motioned to approve the request of Kim Stamas, Community
Services, Town Offices, 36 Bartlet Street, Andover for a one-day beer and wine license for
Saturday, February 2, 2008 from 7:00 PM to 11:00 PM for the

Approval of Consent Items (cont’ d)

D. One Day Beer & Wine License (cont’d)
Snowflake Ball at the Town House. The motion was seconded by Selectman Teichert,
voted 4-0-0 and approved.

E. Extended Hours

Selectman Lyman motioned to approve the request from Palmer’s Restaurant,18
Elm Street, Andover to extend their closing hours on Monday, December 31, 2007 and
serve alcoholic beverages until 1:00 AM on Tuesday, January 1, 2008. The motion was
seconded by Selectman Vispoli, voted 3-0-1 and approved.

F. License Renewal

Selectman Teichert motioned to approve the request for a 2008 Common
Victualler License renewal from the Greater Lawrence Regional Vocational Technical
School, 57 River Road, Andover. The motion was seconded by Selectman Vispoli, voted
4-0-0 and approved.

G. DCS Yard Sale

Selectman Vispoli motioned to approve the request from Mary Donohue,
Community Services Director, Town Offices, Andover for permission to conduct their
Annual Earth Day Yard Sale in The Park on Saturday, May 3, 2008 from 9:00 AM to
3:00 PM with a rain date of Sunday, May 4t%*). The motion was seconded by Selectman
Lyman voted 4-0-0 and approved.

Approval of Minutes of December 3, 2007

Selectman Teichert motioned to approve the minutes of December 3, 2007 for
the Regular and Tri-board Meeting as presented. The motion was seconded by
SelectmanVispoli, voted 4-0-0 and approved.

Motion to Adjourn

Selectman Teichert motioned to adjourn the Board of Selectman’s Meeting of
December17,2007. The motion was seconded by Selectman Lyman, voted 4-0-0 and
approved. The meeting adjourned at 9:50 PM.

Respectfully submitted,

Dee DelLorenzo



Dee DeLorenzo, Recorder



